WOODLAND HILLS CITY COUNCIL
PUBLIC HEARING, WORK SESSION AND CITY COUNCIL MEETING MINUTES
Tuesday, October 27, 2026
Woodland Hills City Center, 690 South Woodland Hills Drive, Woodland Hills, Utah
The Woodland Hills City Council held a Public Hearing, Work Session, and regular City Council Meeting on Tuesday, October 27, 2026, at the Woodland Hills City Center. Electronic participation was available.
PUBLIC HEARING
Mayor Hillyard opened the Public Hearing at approximately 6:03 p.m.
Present: Mayor Benjamin Hillyard; Council Members Hutchings, Johns, Lunt, and Malkovich. Council Members Hutchings and Malkovich participated electronically.
Absent and excused: Council Member Roden.
Others Present: Rachel Wallace and Sherri Burger.
Staff and other City representatives participating in the meeting: Community Development Director/Public Works Director/Fire Chief Ted Mickelsen; City Recorder Jody Stones; Planning Commission Chair/Code Enforcement Officer Wayne Frandsen; and Emergency Manager Aaron Gilbert.
1. Proposed Sale of City-Owned Property at 1035 Bear Hollow
Mayor Hillyard announced that the hearing concerned the proposed sale of approximately .21 acres of City-owned real property at 1035 Bear Hollow to Panthera Development LLC for $20,000. He invited comments from those in the room and those participating online. No public comments were offered. The mayor closed the Public Hearing and proceeded to the Work Session at approximately 6:04 p.m.
WORK SESSION
Present: Mayor Benjamin Hillyard; Council Members Hutchings, Johns, Lunt, and Malkovich. Council Members Hutchings and Malkovich participated electronically.
Absent and excused: Council Member Roden.
Others Present: Diana Sackett, Rachel Wallace, and Sherri Burger.
Staff and other City representatives participating in the meeting: Community Development Director/Public Works Director/Fire Chief Ted Mickelsen; City Recorder Jody Stones; Planning Commission Chair/Code Enforcement Officer Wayne Frandsen; and Emergency Manager Aaron Gilbert.

2. Discussion of Proposed Sale of Property at 1035 Bear Hollow
Mayor Hillyard noted that the proposed sale had been discussed at least twice at previous City Council meetings and asked whether City Council members or staff had any further concerns. Council Member Johns asked how the Council would allocate the sale proceeds. Mayor Hillyard explained that the funds would initially go into the General Fund and that the Council would later allocate them through the budget process. No additional concerns were raised.
3. Discussion of Sale of Surplus Equipment
Mr. Mickelsen discussed an equipment-hauling trailer stored near the salt shed. The city had used it to transport its mini excavator and Kubota, but no longer owned either piece of equipment and did not expect to replace them soon. He proposed selling the trailer through an online auction and using the proceeds to purchase a dump trailer that staff could use more often. The trailer's value had not yet been established, so staff would research pricing before listing it.
Mayor Hillyard also discussed the piano in City Hall. He listed it for $500 on the City's Facebook pages and received one inquiry, but it did not sell. He said he was interested in buying it at that price and asked whether the Council objected. Dianna Sackett asked whether the piano should remain available for future activities at the City Center. The City Recorder said the piano was donated about 12 years ago from an old church building and was used in a primary room. She was only aware of it being used on two occasions. Mayor Hillyard said he was happy not to purchase the piano if another buyer was interested. The council expressed no objection to his purchase. 
4. Update on City Grants

Water system cybersecurity. Mr. Mickelsen reported that the city had been awarded a $20,000 cybersecurity grant, requiring a three-percent City match of $600. The grant would fund protection for the water system's SCADA controls, three years of required licensing, and the development of a cybersecurity plan for communities over a population of 3300. He discussed the risk of unauthorized access to water systems and the State's focus on cybersecurity planning. A proposal from a State-contracted provider has been submitted for State review. The State would prepare an agreement before the funded work began.
Water infrastructure funding. The Division of Drinking Water had postponed consideration of the City's application from November to January because the volume of applications exceeded available funding. Mr. Mickelsen said the application sought assistance for the 2027 funding year and cautioned that the city might not receive the amount requested. He distinguished this application from the federal earmark request submitted through Congressman Burgess Owens' office. The federal request had advanced through committee and was still waiting on legislation to include it in a bill and authorize it.
Mr. Mickelsen also contacted USDA Rural Development about water-project assistance available to communities with fewer than 10,000 residents. He explained that USDA assistance could involve a higher interest rate than State financing but a longer repayment term. No financing offer or decision was presented.
EMS grant and transport program. EMS Captain Rachel Wallace reported that the State had received approximately $52 million in federal funding for grants supporting rural healthcare, including hospitals. Since the city qualified for the grant, she and Mr. Mickelsen developed a five-year plan to move from a non-transport EMS agency toward a transporting agency. The plan included an ambulance, equipment, recruitment, training, technology, secure medication storage, and program administration.
The application requested approximately $664,000 over five years, including roughly $461,000 in the first year. The city had been notified that its application was approved, but the actual award amount was not disclosed and was expected by the end of October. She is hopeful that the entire amount will be awarded. Ted Mickelsen expressed that he feels good that the city will, at the very least, get the ambulance. Ms. Skinner noted that they were asking for administration costs to help run the new program.  
The proposal contemplated a $50,000 City contribution from fire-engine sale proceeds toward an ambulance if the grant funded the balance. Staff noted that $150,000 of those proceeds had been reserved for an ambulance. The discussion addressed the importance of receiving sufficient funding to acquire and equip an ambulance, rather than an amount too small to complete the purchase.
Ms. Wallace and Mr. Mickelsen said the grant could accelerate the EMS program. Salem and the City's medical director had provided support. A transport service could complement the City's working relationship with Salem and eventually generate revenue to help sustain EMS operations. 
5. Discussion of September 2026 Financials and Check Disbursements
Mayor Hillyard asked whether members had questions about the September financial reports and check disbursements provided in their packets. No questions were raised.
6. Discussion on Creating a Municipal Services Coordinator Role
Mr. Mickelsen presented a proposal for a part-time Municipal Services Coordinator. He explained that current staff manage daily city operations but may not have time to identify all available grants, track deadlines, administer existing grants, and develop potential additional revenue-producing programs for the city similar to the Wildland Fire Program. The proposed position would coordinate grants, not write them, by researching and identifying opportunities and monitoring them as needed. It would be part-time and focused mainly on tracking and organization. The coordinator would also help develop the medical component of the city's wildland deployment program and implement the proposed five-year EMS transport program, which Mr. Mickelsen hopes the city will receive funding for through the grant just discussed. He reported that an initial wildland medical deployment contract this past summer generated revenue for the city and said he believes there is potential to expand this work.
Mr. Mickelsen proposed an initial six-month trial to assess the workload and results and determine the appropriate mix of duties. He expects grant reimbursements to cover administrative costs. He emphasized the tracking portion of the grants would be a high priority. Mayor Hillyard supported relieving Mr. Mickelsen of administrative coordination so he could focus on higher-level Community Development responsibilities and program development.
Council Member Johns asked whether existing part-time staff could perform the work, whether the grant and EMS responsibilities should be combined, and whether the city should use an independent contractor instead of creating an employee position. Mr. Mickelsen felt the staff did not have the capacity. He said part-time employees are not interested in expanding their duties. Mr. Mickelsen reported that the opportunity had been advertised publicly and that he identified EMS Captain Rachel Wallace as the preferred candidate he would like to put forward, but offer terms had not been finalized. He believes her involvement in the successful EMS grant application and her knowledge of EMS operations are qualifications to run the position.
Council Member Lunt asked what the cost of the employee would be for the city. Mickelsen estimated additional payroll-related expenses of approximately $3 to $4 per hour in addition to the hourly pay. Council Member Lunt suggested that an independent contractor could handle grant applications or other selected work as needed. Mr. Mickelsen indicated that there are a number of people on staff that are more than capable of writing the grants. He envisions the position as more tracking and, of course, developing the EMS transport side that will come with the grant previously discussed in the meeting, as well as the EMS wildland portion he would like to expand. He believes having someone in the city to manage the programs is beneficial.
Diana Sackett said she read the job description and that it sounded heavily EMS-focused, and she is a little confused, and inquired if it is an EMS-focused position or a grant position. Mr. Mickelsen said he was unsure whether the City could find a contractor for the EMS work or whether the workload would justify even a part-time position. He said he believed the proposed candidate would benefit the City.
Sherry Burger asked whether the City budget included a line item for matching funds for additional grants.
Council Member Johns identified the advertised pay range as $17 to $23 per hour with an anticipated schedule of 14 to 19 hours per week.
Council Member Lunt asked whether a contractor could perform selected work as needed.
Audio problems prevented remote members from hearing portions of the exchange. Mayor Hillyard recessed the Work Session at approximately 6:38 p.m. to restart the equipment and announced that the meeting would resume at 6:45 p.m.
Discussion Following Recess. The recording resumed at approximately 6:46 p.m. Mr. Mickelsen explained that developing the EMS program would require specialized operational knowledge and dedicated administrative time. He noted that the city’s grant application to acquire an ambulance and begin providing EMS transport services included administrative costs. However, the city was still waiting to learn the final award amount before determining how much of those costs it could cover.
Council Member Malkovich questioned the proposed combination of duties and requested information regarding compensation. She asked why existing staff could not assume the responsibilities and whether the city had asked current employees about their availability or interest in performing the work. She also questioned whether the specialized and partly seasonal nature of some of the responsibilities might favor using a contractor. She noted that the city has already successfully been using Sharlene as a contracted financial services provider and asked whether a similar arrangement could be considered for this work.
Mr. Mickelsen responded that the proposal combined several related functions: establishing a wildland medical deployment program; developing the EMS transport program associated with the grant for which the city had applied and was awaiting a final award amount; researching additional grant opportunities; and tracking existing grants. He believed having an employee work from the city building would facilitate direct coordination and would be more efficient and potentially less expensive than securing a contractor. He explained that he envisions about one-third of the position’s duties involving developing the wildland EMS program, another third would involve transitioning to EMS transport and managing the associated grant, and the remaining third would involve potential other grants. He acknowledged that some responsibilities might eventually be contracted or organized differently, but recommended first evaluating the combined position.
Council Member Hutchings expressed support for the position. He noted that he had previously advocated for an additional office assistant and did not believe assigning these new responsibilities to existing staff would be feasible. He described grant opportunities he had forwarded to Mr. Mickelsen and the time necessary to research eligibility, requirements, and whether pursuing an application would be worthwhile. He also identified EMS paperwork that would need to be completed with becoming a transport agency, and potential future insurance-billing responsibilities, both of which would require knowledgeable personnel.
Mayor Hillyard clarified that the proposed position would primarily assist Mr. Mickelsen with developing the proposed EMS wildland program and managing the new grant and EMS responsibilities. The position was not principally intended to assume existing duties assigned to the Recorder or Treasurer. He said he believed the workloads associated with those positions were already reasonably balanced.
Diana Sackett asked about the distinction between a contractor and an employee and requested the Recorder’s and Treasurer’s perspectives on the proposal. Mr. Mickelsen described Sharlene’s contractual arrangement, explaining that she generally worked from home and participated in team meetings. Ms. Sackett conveyed that an individual could receive a Form 1099 and still perform work at the employer’s location. Mayor Hillyard commented that while a 1099 arrangement could reduce costs for the employer, it was not typically used for someone classified as an employee, as the position Ms. Wallace would fill would involve 19 or fewer hours per week. He also said Ms. Wallace’s existing role as EMS Captain would provide a benefit in carrying out the proposed responsibilities.
Council Member Johns noted that the City already had a record of obtaining grant funding, pointing to its approval for a substantial grant.
Council Member Malkovich observed that others were responding on behalf of the Recorder and Treasurer and reiterated that she wanted to hear directly from them. She noted that the City had previously obtained and managed grants. She also stated that she did not want her questions to place either employee in an awkward position.
Recorder Stones explained that she could speak for herself and provide some information regarding Treasurer Thomas’s responsibilities. She stated that Treasurer Thomas effectively handled the City’s wildland reimbursements and related financial tracking and wanted to continue performing that work. She noted that Sharlene’s involvement had reduced some of the Treasurer’s other accounting responsibilities. Recorder Stones expressed the view that financial tracking and reimbursement responsibilities should remain with the Treasurer’s position. Mayor Hillyard indicated that the Treasurer would also handle financial tracking for the EMS program. Recorder Stones suggested evaluating the workload over the next six months and first giving Treasurer Thomas the opportunity to perform appropriate financial-tracking responsibilities. Mr. Mickelsen agreed that the Treasurer should continue handling billing and reimbursements and anticipated that the same process would apply to wildland EMS deployments.
Recorder Stones further clarified that the proposed coordinator position would neither reduce nor increase her current workload and that she did not currently administer the grants. She indicated that she and the Treasurer were managing their current responsibilities.
Mr. Mickelsen stated that he did not have sufficient time to identify grant opportunities or track grants. Mayor Hillyard said he believed Recorder Stones was capable of performing that work but did not have the available time to take it on in addition to her existing responsibilities.
Council Member Lunt clarified that some of the questions about existing staff capacity arose from Council Member Hutchings’s earlier comments.
Recorder Stones reminded the Council of the City’s grant policy requiring Council review before staff applied for grants that committed City funds. Mr. Mickelsen said that improved advance tracking of grant opportunities would allow staff to present proposed applications and any matching obligations to the Council before application deadlines. He explained that he learned about the $20,000 cybersecurity grant opportunity on the application deadline, submitted the application, and considered the required $600 match within his spending authority.
Council Member Hutchings clarified that existing staff were managing their assigned duties and would take on additional work if asked. He cautioned that adding the proposed duties could overwhelm staff and maintained that the City needed an additional employee regardless of how the duties were assigned.
The City Council took no formal action on the proposed coordinator position during the Work Session.

7. Discussion on Amending the City Employee Handbook
Mayor Hillyard presented proposed amendments to Sections E-01 and E-03 of the Employee Handbook. He began with E-03 and read the proposed amendment: “some benefits when the Mayor and Council change a position from full-time to part-time because of a reduced workload.” He described the proposal as a way to retain a valuable employee who creates efficiencies or reduces the workload, while reducing hours and City costs when a full-time schedule is no longer necessary.
The related E-01 amendment would remove the word “full-time” from the health-insurance eligibility provision, so it would apply to employees granted coverage. Eligibility would remain subject to the insurance provider's conditions. The mayor emphasized that applying these benefits to a particular employee would still require consideration and approval by the governing body; the handbook change would not, by itself, approve an individual arrangement.
Council Member Lunt asked whether this was due to our current public works technician reducing his hours from full-time to part-time because of a family situation.
The mayor discussed Toby's reduced schedule and the opportunity to retain him if he could keep health coverage. He said the city had advertised the position for two weeks without receiving applications and believed retaining the existing employee could cost less than maintaining full-time hours or replacing him.
Council Member Hutchings supported flexibility but asked whether the language could be broadened to permit benefit packages as a recruitment tool for other part-time or seasonal positions. He specifically identified the potential future need to recruit a qualified wildland engine boss when the current employee retires. He questioned limiting the amendment to a reduction from full-time status and was willing to defer action if additional wording would provide useful flexibility.
Mayor Hillyard said the city attorney had reviewed the narrower proposal. He explained that it addressed an existing full-time employee's status change without creating a general benefits entitlement for all part-time employees. Mr. Mickelsen agreed that recruiting engine bosses was becoming difficult and that future compensation packages might need to include benefits. He said seasonal work made recruitment especially challenging for experienced personnel seeking a continuing career.
The mayor suggested that a future amendment or a separate handbook section for the wildland program could address those issues. Recorder Stones raised the need to review the insurance provider's eligibility requirements for any expanded arrangement. The mayor reiterated that those conditions would continue to apply under E-03 and recommended considering the current amendment without making it more complex while a future recruitment approach was still undeveloped.
8. Department Reports
a. Community Development, Public Works and Fire Department
Mr. Mickelsen reported that the road project was nearly complete. Stripping of Woodland Hills Drive, site cleanup, and the park parking lot still needed to be completed. The contractor was trying to schedule the work before winter, but paving crews are heavily committed. He had contacted another company and was told its schedule was approximately six weeks out. The park parking lot had been added to the contract, and the overall project remained within the authorized loan amount, including that work.
Public Works: Salt has been stacked, and the plows are ready for snow. Following the Finance Committee's recommendation, he ordered replacement snowplows for the following year, with delivery anticipated in about three to four months.
b. Planning Commission and Code Enforcement
Planning Commission Chair Wayne Frandsen reported that the Commission planned to move its November meeting to November 11 to avoid any possible conflicts with Thanksgiving holiday. The Commission planned a public hearing on amendments to the overlay provisions associated with the R1-19 zone. He said inconsistencies in the existing overlay language had recently come to light; the underlying R1-19 provisions were satisfactory, but the overlay needed clarification and simplification.
Mr. Frandsen had discussed the proposed changes with Bucky Gay of Summit Creek to avoid disrupting the development's existing plans. Mr. Gay had reviewed the proposal and was comfortable with it after requesting time to examine it. Mr. Frandsen will provide the Council with the proposed language and an explanation before the matter comes before Council for consideration.
c. Emergency Management
Emergency Manager Aaron Gilbert reported on the county emergency managers meeting that included a National Weather Service presentation. The outlook did not provide a clear prediction of a dry or snowy winter, although there was some possibility of increased snow in late February and March.
Mr. Gilbert proposed a winter city disaster exercise in January and would coordinate planning with Council Member Johns. He also discussed reestablishing a Community Emergency Response Team program in cooperation with Elk Ridge and Salem. Elk Ridge had expressed interest, and coordination with Salem was continuing. He had consulted the State about a joint program and reported that a three-city structure was permissible.
A tentative name discussed was “Loafer Mountain CERT.” Mr. Gilbert explained that the Council of the sponsoring city would select the program manager and suggested assigning the duty to the emergency manager. The program structure and intercity coordination remained under development; the Council made no appointment or program approval at this meeting.
d. 911 Special Service District
No separate 911 Special Service District report was given.
9. Mayor and City Council Reports
a. Mayor Hillyard
Mayor Hillyard said personnel matters had been covered during the earlier discussion. He had no legal update.
b. Council Member Hutchings
Council Member Hutchings mentioned had been unable to attend the most recent Planning Commission meeting and had nothing to add to Mr. Frandsen's report.
c. Council Member Johns
Council Member Johns proposed holding a Public Safety Committee meeting after the radio training scheduled for Monday, November 9th. He would coordinate notice with the Recorder because the committee had not yet held its quarterly meeting. The meeting would include planning with Mr. Gilbert for the January emergency exercise.
For Parks, Trails and Recreation, he reported that the pickleball fundraiser had been launched aggressively for Woodland Hills Days and was now being reassessed so the marketing campaign and related details could be finalized. He planned to organize an ad hoc committee. Mayor Hillyard had asked that someone outside the usual group of participants be included. Council Member Johns requested help with advertising the opportunity on Facebook and invited members to suggest interested residents. Council Member Lunt indicated he would post the advertisement on social media if Council Member Juns provided the wording so the recruitment message accurately reflected the proposed work.
d. Council Member Lunt
Council Member Lunt reported that the Finance Committee had reviewed the proposed new snowplow leases and questioned staff about the replacement approach. The plan was intended to stagger equipment replacement so the trucks would not all be new or all reach the end of service at the same time. The recommendation had already been implemented because ordering was time-sensitive.
Trunk or Treat was planned for the evening of October 31st. Council Member Lunt relayed that Council Member Roden would like to encourage the council and staff to gather near the city fire trucks and wear costumes.  Council Member Lunt also requested newsletter articles by the end of the week. Council Member Malkovich was responsible for the Council article. Publication was expected Monday or Tuesday of the following week so photographs from Trunk or Treat could be included.
e. Council Member Malkovich
Council Member Malkovich reported electronically from the League of Cities and Towns conference. She summarized a presentation by Frank Abagnale on fraud prevention and the need to keep City employees and residents informed as fraud methods changed.
She had attended a workshop about a communications application being piloted by Farr West and had sent information to the Mayor and Council Member Roden. Farr West's mayor and communications representative were willing to discuss their experience, including what had and had not worked, as Woodland Hills explored communication options.
Other sessions she has attended addressed data privacy, public access and transparency, artificial intelligence, data governance, and disaster response for small cities. She described opportunities to exchange lessons from communities that had experienced disasters. Upcoming sessions would cover planning, water, infrastructure, and housing. She anticipated additional legislation involving privacy, data governance, and public records and was making connections with legislators and other municipal representatives.
f. Council Member Roden
Mayor Hillyard stated that Council Member Roden was excused because he was traveling. No report was given.
10. Items for Upcoming City Council Meetings
No additional items were identified under this heading. Earlier in the Work Session, Mr. Mickelsen said he planned to present a report at the next Council meeting on the wildland. Mayor Hillyard announced a brief recess before the regular meeting, with a planned return at 7:45 p.m.
REGULAR CITY COUNCIL MEETING
Present: Mayor Benjamin Hillyard; Council Members Hutchings, Johns, Lunt, and Malkovich. Council Members Hutchings and Malkovich participated electronically.
Absent and excused: Council Member Roden.
Others Present: Diana Sackett and Sherri Burger.
Staff and other City representatives participating in the meeting: Community Development Director/Public Works Director/Fire Chief Ted Mickelsen; City Recorder Jody Stones; Planning Commission Chair/Code Enforcement Officer Wayne Frandsen; and Emergency Manager Aaron Gilbert.
11. Call to Order
Mayor Hillyard called the regular City Council Meeting to order at 7:45 p.m.
12. Invocation
Council Member Lunt offered the invocation.
13. Pledge of Allegiance
Council Member Johns led the Pledge of Allegiance.
14. Public Comment
Mayor Hillyard opened the public comment period and asked speakers to limit comments to two minutes. He invited those present to come forward and identify themselves for the record.
Diana Sackett. Ms. Sackett asked how the city had protected itself in the Three Bridges development agreement, particularly regarding the proposed water tank and related commitments. She expressed concern about the developer's ability to fulfill the agreement, the money already spent, and the potential exposure of both Woodland Hills and Salem. She requested an update on the city's protections.
Mayor Hillyard explained that the city's expenditures were for fault-line investigation and tank engineering needed for a future city tank, regardless of whether Three Bridges proceeded. He said the city had not reached a point where it had given up its existing capacity or incurred an irreversible development-related commitment. The discussion also acknowledged legal costs associated with reviewing the agreement.
Mr. Mickelsen explained the tank-site study and the need to identify the fault location and required separation before constructing a tank. He said the development agreement contemplated an exchange of the city's existing Maple Canyon tank capacity for a new tank. If the new tank was not provided, the city would retain its existing capacity. No capacity exchange had yet occurred.
He further explained that the agreement required a construction bond before tank construction began. The bond amount would be established after engineering and construction costs were determined so that funds would be available to complete the tank if the developer failed during construction. The city had not yet obtained a bond because the project had not reached that stage. Mayor Hillyard clarified that the city owned 40 percent of the existing Maple Canyon Tank and 40 percent of the Maple Canyon Well; the contemplated exchange concerned storage capacity, and the city would retain its well-water interest. Ms. Sackett said the bonding requirement was the protection she wanted clarified.
Sherri Burger. Ms. Burger requested an overall plan for the park and for parks, trails, and recreation priorities before selecting grants or conducting fundraisers. She recommended first deciding what the city wanted the park to become, then pursuing funding and fundraising consistent with that plan. She also asked about the Woodland Hills Drive Trail study and suggested planning future trail opportunities through development agreements, including areas near Eagle's Nest and 11200 South.
Mayor Hillyard and Mr. Mickelsen explained that the trail project had not received funding in the current MAG cycle and that the city intended to reapply when the next funding opportunity opened. Ms. Burger also expressed disappointment that newly appointed Parks, Trails and Recreation Committee participants had not attended meetings and said the committee's membership needs attention. Ms. Burger suggested including the proposed grants coordinator on the fundraising ad hoc committee so available grants and fundraising could be coordinated with an overall park plan.
Mayor Hillyard thanked the speakers, closed public comment, and proceeded to the consent agenda.
CONSENT AGENDA
15. Approval of October 6, 2026, City Council Meeting Minutes
Motion: Council Member Lunt moved to approve the October 6, 2026, City Council Meeting Minutes.
Second: Council Member Johns seconded the motion.
Roll-call vote: Council Members Johns, Hutchings, Malkovich, and Lunt voted Yes. Council Member Roden was absent. The motion passed, 4–0.
BUSINESS ITEMS
16. Approval to Proceed with the Sale of Property at 1035 Bear Hollow
Motion: Council Member Johns moved to approve the sale of City-owned surplus property identified as Utah County Parcel 53:367:0152, consisting of approximately .21 acres near 1035 Bear Hollow Drive, to Panthera Development LLC for $20,000, with closing within 30 days of acceptance in accordance with the offer presented to the Council; and to authorize Mayor Ben Hillyard to execute the purchase agreement, deed, and necessary closing documents, subject to approval as to form by the City attorney.
Second: Council Member Malkovich seconded the motion.
Roll-call vote: Council Members Lunt, Malkovich, Hutchings, and Johns voted Yes. Council Member Roden was absent. The motion passed, 4–0.
17. Approval of the Sale of Surplus Property
Motion: Council Member Hutchings moved to authorize disposal of the surplus trailer through the auction site or another method allowed by City Code, as described by the Mayor.
Second: Council Member Lunt seconded the motion.
Roll-call vote: Council Members Johns, Hutchings, Malkovich, and Lunt voted Yes. Council Member Roden was absent. The motion passed, 4–0.
18. Approval of September 2026 Financials and Check Disbursements
Motion: Council Member Lunt moved to approve the September 2026 financials and check disbursements.
Second: Council Member Johns seconded the motion.
Roll-call vote: Council Members Johns, Hutchings, Malkovich, and Lunt voted Yes. Council Member Roden was absent. The motion passed, 4–0.
19. Approval of the Creation of a Municipal Services Coordinator Position
Motion: Council Member Lunt moved to create the position initially as an hourly 1099 contractor arrangement for a six-month trial, with work limited to the hours actually needed while the program develops, as the grant is not in place and the city really has no idea how many hours are needed.  Her motion called for a clear job description in advance and reevaluation at the end of six months to determine whether to convert the role to a part-time employee position. She noted that the final grant amount and actual workload were not yet known.
Second: Council Member Malkovich seconded the motion.
Roll-call vote: Council Member Lunt—Yes; Council Member Malkovich—Yes; Council Member Hutchings—No; Council Member Johns- No. Council Member Roden was absent. Mayor Hillyard announced a tie and cast a No vote. The motion failed.
Second motion 
Motion: Council Member Hutchings moved to approve the part-time position as written.
Second: Council Member Johns seconded the motion.
Roll-call vote: Council Member Lunt—No; Council Member Malkovich—No; Council Member Hutchings—Yes; Council Member Johns—Yes. Council Member Roden was absent. With the Council tied, Mayor Hillyard voted Yes. The motion passed, 3–2, including the Mayor's deciding vote.
20. Resolution 2026-48 Amending Sections E-01 and E-03 of the Woodland Hills City Employee Handbook
Motion: Council Member Lunt moved to approve Resolution 2026-48 amending Sections E-01 and E-03 of the Woodland Hills City Employee Handbook.
Council Member Johns asked Mayor Hillyard to clarify that the amendment only created the opportunity to consider retaining benefits. Mayor Hillyard clarified that the amendment only created the opportunity for the council to consider. Any individual arrangement would still come to the Mayor and Council for approval. He described the intended requirement as full consent of all six members of the governing body.
Second: Council Member Johns seconded the motion.
Roll-call vote: Council Members Johns, Hutchings, Malkovich, and Lunt voted Yes. Council Member Roden was absent. The motion passed, 4–0.
CLOSED SESSION
Mayor Hillyard stated that no matter required a closed session and asked whether any member wished to request one. No closed session was convened.
ADJOURN
Mayor Hillyard requested a motion to adjourn.
Motion: Council Member Lunt moved to adjourn. 
 The meeting adjourned at 8:03 p.m.
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